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Application format

Formats :

• Small changes compared to last year

• Quasi identical for SI, TEAM, JOINT 

• Fits VLIR-UOS’ Managing for Development Results
approach

• Importance of the formulation process



Management for Development 

Results



Management for Development 

Results

4

IMPACTOUTCOMEACTIVITIES- OUTPUTSINPUT

« Old school »

management 

What will you do? 

Results oriented

management

What do you want to 

achieve? And how?



Research deliverables

Strengthened research or education

capacities

Infrastructure and equipment 

(functional)

Deliverables related to education

improvement

Contribution to

development 

changes 

Improved Research 

practices

Improved Education 

practices

New knowledge, 

applications or services are 

created + Uptake by 

relevant stakeholders

Outputs

Sphere of control

Impact

Sphere of interest

Outcomes

Sphere of influence

Departmental 

projects

…

CHANGE PROCESS

Theory of Change TEAM-SI-

JOINT



Developing a VLIR-UOS project

• Logical Framework 

/ Theory of Change 

approach

• Importance of 

process & 

partnership!



Developing a VLIR-UOS project

How? 
• Process matters !

• Formulation guidelines 

• Step-by-step

• Shopping principle 

• Summaries

• On-campus support VLIR-UOS (Formulation workshops), 
Confirmed workshops:

When? Time? Where? 

April 9, 2018 1-5 pm Uhasselt

April 10, 2018 1-5 pm UGent

April 16, 2018 9 am - 1pm KULeuven

April 18, 2018 10 am - 1 pm UAntwerpen

April 19, 2018 9 am - 1:30 pm
University colleges, Brussels, 

exact location to be confirmedApril 27, 2018 1:30-5  pm



The format - narrative

• General information

• Context
• Project context

• Project background

• Project strategy
• Project Strategy (Theory of Change)

• Stakeholder analysis & engagement

• Transversal themes

• Synergy & complementarity

• Sustainability

• Project Management

• Annexes



The format - Annex 2: LF – OP -

RM

• Results framework

• Risk management matrix

• Operational planning 



Baseline 

value

Target 

value

Value 

year 1

Value 

year 2

… (add 

column)

…

Final 

value

Objectively Verifiable Indicators 

(OVI)
Source of Information 

Baseline 

value

Target 

value

Value 

year 1

Value 

year 2

… (add 

column)

…

Final 

value

Objectively Verifiable Indicators 

(OVI)
Source of Information 

Baseline 

value

Target 

value

Value 

year 1

Value 

year 2

… (add 

column)

…

Final 

value

1.1.

1.2.
1.3.

1.4.
1.5.

2.1.

2.2.

2.3.

2.4.

2.5.

3.1.

3.2.

3.3.

3.4.

3.5.

4.1.

4.2.

4.3.

4.4.

4.5.

5.1.

5.2.

5.3.

5.4.

5.5.

PLANNING MONITORING

Activities for Intermediate Result 3

Activities for Intermediate Result 5

Activities for Intermediate Result 1

Activities for Intermediate Result 4

I. General Objective (GO)

Please find list of examples in the Formulation guidelines

IR 4

III. Intermediate Results (IR)

Objectively Verifiable Indicators 

(OVI)

Please find list of examples in the 

Formulation guidelines

Source of Information 

Activities for Intermediate Result 2

LOGICAL FRAMEWORK MATRIX

PROJECT TITLE:

IV. Main activities 

IR 1

IR 2

IR 5

II. Specific Objective(s) (SO)

IR 3



Activity / Sub-activity J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

Responsible 

person

1.1. 0

1.2. 0

1.3. 0

1.4. 0

1.5. 0

2.1. 0

2.2. 0

2.3. 0

2.4. 0

2.5. 0

3.1. 0

3.2. 0

3.3. 0

3.4. 0

3.5. 0

4.1. 0

4.2. 0

4.3. 0

4.4. 0

4.5. 0

5.1. 0

5.2. 0

5.3. 0

5.4. 0

5.5. 0

IR 3: 

IR 4: 

IR 5: 

IR 2: 

IR 1: 

OPERATIONAL PLAN

PROJECT TITLE:

YEAR  1 YEAR  2 YEAR  3 YEAR  4

PROJECT TYPE:



RISK MANAGEMENT MATRIX

PROJECT TITLE:

Identification Assessment Control
Follow-up (only to 

be completed during 

progress reporting )Risks + potential impact
Probabil

ity

Potenti

al 

impact

Total 

risk 

level

Response + person responsible for 

implementing risk response

0

0

0

0

0

0


